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UPS

6001 East 8 Avenue \

Hialeah, FL 33013 ) .

Change of Operations

May 30,2018

Rolando Pifia

Officer/Business Agent of Teamsters Local 769

12365 West Dixie Highway
North Miami, FL 33161

Dear Mr. Pifia,
This is official notification pursuant of Article 38

This is your official notification of the following change of operations at the Miami, Hialeah and
Homestead UPS facilities;

UPS is in the process of constructing the new Doral facility located at 13350 NW 17" street, Miami
FL 33182. As of now the current live date is October 5, 2018.

The following is a breakdown of the zip codes that will be moving to the Doral facility from the
Hialeah, Miami and Homestead facilities. Along with the zip codes we are also including the centers
and operations that will be affected and the approximate staffing needs for the new Doral facility.

Zip Codes Origin Bldg. Drivers
33166-95 Miami West 25
33172-82-92 Miami West 22
33178 Hialeah Metro 21
33173 Homestead 7
33193 Homestead 4
33183 Homestead 5
Total 84

Preload Volume Preloaders Reloaders
45,446 125 55
Feeders
12

We are currently scheduled to have a change of operations meeting on June 26, 2018, to discuss the
changes with you and the Local 769 Business agents.



